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Scotland


Carnegie's birthplace, Dunfermline 

Carnegie was born on November 25, 1835, in Dunfermline, Fife, Scotland. He was the son of a hand loom weaver, William T. Carnegie. His mother, Margaret Morrison, was a daughter of Thomas Morrison, a tanner and shoemaker. Although his family was impoverished, he grew up in a cultured, political home.

Many of Carnegie's closest relatives were self-educated tradesmen and class activists. William Carnegie, although poor, had educated himself and, as far as his resources would permit, ensured that his children received an education. William Carnegie was politically active and was involved with those organizing demonstrations against the corn Laws. 

He was also a Chartist. He wrote frequently to newspapers and contributed articles in the radical pamphlet, Cobbett's Register edited by William Cobbett. Among other things, he argued for abolition of the rotten boroughs and reform of the British House of Commons, Catholic Emancipation, and laws governing safety at work, which were passed many years later in the Factory Acts. He promoted the abolition of all forms of hereditary privilege, including all monarchies.





Another great influence on the young Carnegie was his uncle, George Lauder, a proprietor of a small grocer's shop in Dunfermline High Street. This uncle introduced the young Carnegie to such historical Scottish heroes as Robert the Bruce, William Wallace, and Rob Roy. He was introduced to the writings of Robert Burns and Shakespeare. Lauder had Carnegie commit to memory many pages of Burns' writings.

George Lauder was interested in the United States of America. To Lauder the U.S. was a country with "democratic institutions". Lauder's influence on the young Carnegie would be later reflected in Carnegie's views of America. Carnegie was known later in life to consider the U.S. as the role model for democratic government.

Another uncle, his mother's brother, Tom Kennedy, was also a radical political firebrand. A fervent nonconformist, the chief objects of his tirades were the Church of england and the Church of Scotland. In 1842, the young Carnegie's radical sentiments were stirred further at the news of "Ballie" being imprisoned for his part in a "Cessation of Labour" (strike). At the time, withdrawal of labour by a hireling was a criminal offense. Carnegie emmigrated from Scotland to the United States in 1848 at the age of 13.

Carnegie's direct descendants still live in Scotland today. William Thomson CBE, his great grandson, is Chairman of the Carnegie Trust Dunfermline, a trust which maintains Carnegie's legacy.

Andrew Carnegie’s Early Years Environment

Corn Laws:  The Corn Laws were import tariffs designed to support domestic British corn prices against competition from less expensive foreign-grain imports between 1815 and 1846. The tariffs were introduced by the Importation Act 1815 (55 Geo. 3 c. 26) and repealed by the Importation Act 1846 (9 & 10 Vict. c. 22).  These laws are often viewed as examples of British mercantilism. According to David Cody, they:

Were designed to protect English landholders by encouraging the export and limiting the import of corn when prices fell below a fixed point. They were eventually abolished in the face of militant agitation by the Anti-Corn Law League, formed in Manchester in 1839, which maintained that the laws, which amounted to a subsidy, increased industrial costs. After a lengthy campaign, opponents of the law finally got their way in 1846—a significant triumph that was indicative of the new political power of the English middle class.

The Corn Laws enhanced these profits as well as the political power associated with land ownership.

Chartism:  Chartism was a movement for political and social reform in the United Kingdom during the mid-19th century between 1838 and 1848. It takes its name from the People's Charter of 1838, which stipulated the six main aims of the movement as:

1. Universal suffrage for all men over the age of 21 

2. Equal-sized electoral districts 

3. Voting by secret ballot 

4. An end to the need for a property qualification for Parliament 

5. Pay for members of Parliament 

6. Annual election of Parliament 

Chartism was possibly the first mass working class movement in the world. Its leaders have often been described as either "physical" or "moral-force" leaders, depending upon their attitudes to violent protest.

Boroughs:  The term "rotten borough" referred to a parliamentary borough or constituency in Great Britain and Ireland, which, due to size and population, was "controlled" and used by a patron to exercise undue and unrepresentative influence within parliament. Rotten boroughs existed for centuries, although the term rotten borough only came into usage in the 18th century. Typically rotten boroughs were boroughs which once had been flourishing cities with remarkable population, but which had deteriorated, declined and become deserted during the centuries (see abandoned village).

The true rotten borough was a borough of an extraordinarily small electorate. A similar type of corrupt constituency was the pocket borough — a borough constituency with a small enough electorate to be under the effective control (or in the pocket) of a major landowner.

Catholic Emancipation: Emancipation, or Catholic Relief, was a process in Great Britain and Ireland in the late 18th century and early 19th century, which involved reducing and removing many of the restrictions on Roman Catholics which had been introduced by the Act of Uniformity, the Test Acts and the Penal Laws. Requirements to abjure the spiritual authority of the Pope and transubstantiation placed major burdens on Roman Catholics.

From the death of James Francis Edward Stuart in January 1766, the Papacy recognized the Hanoverian dynasty as lawful rulers of England, Scotland and Ireland, after a gap of 70 years, and thereafter the Penal Laws started to be dismantled.

Factory Acts: The Factory Acts were a series of Acts passed by the Parliament of the United Kingdom to limit the number of hours worked by women and children first in the textile industry, then later in all industries.

George Lauder's Influence on Andrew Carnegie:  George Lauder was interested in the United States of America. To Lauder the U.S. was a country with "democratic institutions". Lauder's influence on the young Carnegie would be later reflected in Carnegie's views of America. Carnegie was known later in life to consider the U.S. as the role model for democratic government.

Church of England:  The Church of England logo since 1996.The Church of England is the officially established Christian church in England, the "mother church" of the worldwide Anglican Communion and the oldest among the communion's nearly forty independent national churches.

The Church of England considers itself to stand both in a reformed tradition and in a catholic one (as in Greek: καθολικός, meaning "pertaining to the whole"):  Reformed insofar as many of the principles of the early Protestant reformers as well as the subsequent Protestant Reformation have influenced it and also insofar as it does not accept Papal authority. Catholic in that it views itself as being an unbroken continuation of both the early apostolic and later medieval universal church, rather than as a new formation. In its customs and liturgy it has retained more of that tradition than most other reformed churches. 

Andrew Carnegie:  Although Andrew Carnegie made millions of dollars in the steel industry, he is best known for the legacy of donations he made to various charitable causes. Carnegie donated nearly $350 million to education, research, and art institutions. Carnegie founded the Carnegie Technical Schools—now called Carnegie-Mellon University—in Pittsburgh, Pennsylvania, in 1900 to make a contribution to both research and education. For the arts, he built Carnegie Hall, a grand concert hall, in New York City. Carnegie also founded a number of libraries throughout the United States.

Andrew Carnegie (1835-1919), American industrialist and philanthropist, a founder of the iron and steel industry in the United States, who is noted for his many charitable gifts, especially those founding public libraries. At the age of 33, when he had an annual income of $50,000, Carnegie wrote himself a note, “Beyond this never earn, make no effort to increase fortune, but spend the surplus each year for benevolent purposes.” He did not keep this resolution, but as his fortune grew so did his concern for using his fortune to provide greater opportunity for all.

Early Life:  Carnegie was born in Dunfermline, Scotland, on November 25, 1835. His father, William Carnegie, was a weaver who grew relatively prosperous, with four looms and a number of apprentices. The family of Andrew’s mother was outspoken opponents of privilege in all forms, and both of his parents were active supporters of Chartism, a movement to gain political reform for the benefit of the working classes. Andrew Carnegie’s political and social ideals were formed in this unorthodox political environment. 

With the rapid industrialization of the textile industry in Britain, handloom weavers like William Carnegie suffered greatly. In 1848, the family sold the last of their looms, borrowed 20 pounds from a neighbor, and sailed for the United States. They settled in Allegheny, Pennsylvania, a suburb of Pittsburgh, and at the age of 13 Andrew went to work as a bobbin boy in a cotton mill, earning $1.20 per week. 

Although William Carnegie failed to make a successful adjustment to the new environment, his son experienced no such difficulties. He was soon writing enthusiastic letters to friends in Dunfermline that in America he had found the practical realization of all the Scottish Chartist’s dreams. He was convinced that the United States had developed a perfect solution to Europe’s long-standing political grievances, a conviction that never deserted Carnegie.

Development of an Industrialist:  A year after obtaining his first job, Carnegie was able to move out of the cotton factory, which he disliked intensely, to become a messenger in a Pittsburgh telegraph office. Here he could meet important people and take advantage of any business opportunity that might present itself. From this moment on, his rise in the business life of Pittsburgh was meteoric. He quickly taught himself telegraphy.  He was then hired by the Pennsylvania Railroad as private secretary and telegrapher for railroad official Thomas Alexander Scott. His salary was $35 a month, and Carnegie regarded his fortune as already made. Carnegie advanced by successive promotions until he took over Scott’s job as superintendent of the Pittsburgh division of the railroad, when Scott became general superintendent of the line. 

In 1861, at the beginning of the American Civil War, Carnegie served in the War Department under Scott, who was in charge of military transportation and government telegraph service. 

Carnegie remained with the Pennsylvania Railroad for 12 years, from 1853 to 1865, but long before he left, his interests had expanded far beyond the railway office from which he drew his modest salary. Despite his small income he took out a loan to buy into a sleeping car company, which soon brought him a greater annual income than his railroad salary. He also invested a small amount in an oil company in western Pennsylvania. The handsome dividends he received from his oil investments enabled him to go into the iron and steel business. In 1865, he helped form a company to replace wooden railway bridges with iron bridges. At the same time he became a partner in a small iron-forging company in Pittsburgh. 

In 1873, on one of his frequent trips to Great Britain, Carnegie met Henry Bessemer, inventor of the Bessemer process of making steel, and he became convinced that the future of industry lay in steel. He built a steel mill near Pittsburgh, and from this time on the Carnegie Empire was one of constant expansion. By 1899, when he consolidated his interests in the Carnegie Steel Company, he controlled about 25 percent of American iron and steel production. In 1901 Carnegie sold his company for $250 million to a syndicate formed by financier J. P. Morgan to organize the United States Steel Corporation (see USX Corporation: History of U.S. Steel). Carnegie then retired from business.

Carnegie always maintained that the secret of his business success lay not in his own genius as a maker of steel, but in his ability to select the proper person for the job to be done. He was one of the first industrialists to hire scientists for research, and he suggested for his own epitaph, “Here lies a man who was able to surround himself with men far cleverer than himself.” But such a statement underestimates Carnegie’s own genius in organization and the shrewdness of his business judgment. His faith in the United States as a land of business opportunity never wavered, and much of his financial success was due to his policy of expanding in periods of depression. Carnegie also prided himself on his enlightened labor policy, although his reputation for benevolence was publicly damaged by the violent Homestead Strike of 1892.
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International Court of Justice:  The United Nations International Court of Justice, sometimes referred to as the World Court, has headquarters in the Peace Palace of The Hague, Netherlands. Industrialist and philanthropist Andrew Carnegie, who believed that war was humanity’s greatest evil, donated funds to build the Peace Palace for the arbitration of international disputes.

Sam C. Pierson/Photo Researchers, Inc.

Carnegie remained committed to many of the Chartist ideals of his boyhood. In “The Gospel of Wealth,” first published in the North American Review in 1899, Carnegie stated his doctrine concerning the responsibility of the wealthy individual to society. Wealthy people, he believed, should use the fortune they have earned to provide greater opportunity for all and to increase knowledge of humankind and of the universe. 

Carnegie began to practice his own doctrine in the 1880s with the building of libraries, the particular philanthropy with which Carnegie’s name is especially associated. Beginning with the gift of his first library to his hometown of Dunfermline in 1882, Carnegie provided funds for more than 2,500 libraries in Britain and Ireland, the United States, and Canada. The arrangement for all these gifts was the same: Carnegie provided the funds for the building only after the municipal government had provided a site for the building and passed an ordinance for the purchase of books and future maintenance of the library. 
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Interior of Carnegie Hall:  Industrialist and philanthropist Andrew Carnegie donated the money to build Carnegie Hall in New York City and acquired the land on which the concert hall is built. It opened in 1891.

Bettmann/Corbis

During his lifetime Carnegie gave more than $350 million to various educational, cultural, and peace institutions, many of which bear his name. The philanthropic foundations he established include the Carnegie Dunfermline Trust, the Carnegie United Kingdom Trust, the Carnegie Hero Fund Trust, Carnegie Institute of Technology (now Carnegie Mellon University), the Carnegie Foundation for the Advancement of Teaching, the Carnegie Endowment for International Peace, and the largest of all, the Carnegie Corporation of New York. Carnegie was honored throughout the world during his lifetime. 

In 1886, Carnegie married Louise Whitfield of New York. Thereafter, Carnegie and his wife spent at least six months of each year in Scotland. 




Carnegie at Skibo Castle
Soon after the birth of their only child, Margaret, the Carnegies purchased a vast estate in northern Scotland and built the castle of Skibo. Here each summer, Carnegie entertained the people who interested him most, particularly those in the world of literature, science, and education. 






In his last years, Carnegie became convinced that war was humanity’s greatest evil, and he devoted much of his time and fortune toward the securing of international peace. He built the Pan-American Union building in Washington, D.C., to promote peace in the Western Hemisphere and donated funds for the construction of the Peace Palace (now the International Court of Justice) in The Hague, Netherlands, to support international arbitration. The outbreak of World War I in 1914 came as a tragic conclusion to all of his hopes. He died in Lenox, Massachusetts, on August 11, 1919.

Philosophy of Life:  Carnegie wrote The Gospel of Wealth, in which he stated his belief that the rich should use their wealth to help enrich society.

The following is taken from one of Carnegie's memos to himself:

“Man does not live by bread alone. I have known millionaires starving for lack of the nutriment, which alone can sustain all that is human in man, and I know workmen, and many so-called poor men, who revel in luxuries beyond the power of those millionaires to reach. It is the mind that makes the body rich. There is no class so pitiably wretched as that which possesses money and nothing else. Money can only be the useful drudge of things immeasurably higher than itself. Exalted beyond this, as it sometimes is, it remains Caliban still and still plays the beast. My aspirations take a higher flight. Mine be it to have contributed to the enlightenment and the joys of the mind, to the things of the spirit, to all that tends to bring into the lives of the toilers of Pittsburgh sweetness and light. I hold this the noblest possible use of wealth. ” 

Carnegie believed that achievement of financial success could be reduced to a simple formula, which could be duplicated by the average person. In 1908, he commissioned (at no pay) Napoleon Hill, then a journalist, to interview more than 500 high and wealthy achievers to find out the common threads of their success. Hill eventually became a Carnegie collaborator, and their work was published in 1928, after Carnegie's death, in Hill's book The Law of Success (ISBN 0-87980-447-5) and in 1937, Think and Grow Rich (ISBN 1-59330-200-2). The latter has not been out of print since it was first published and has sold more than 30 million copies worldwide. 

In 1960, Hill published an abridged version of the book containing the Andrew Carnegie formula for wealth creation. For years it was the only version generally available. In 2004, Ross Cornwell published Think and Grow Rich!: The Original Version, Restored and Revised (Second Printing 2007), which restored the book to its original content, with slight revisions, and added comprehensive endnotes, an index, and an appendix.

Controversies:  Carnegie was one of more than 60 wealthy members of the South Fork Fishing and Hunting Club, which was blamed for the Johnstown Flood that killed more than 2,200 people in 1889.

Homestead Strike (1892)
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The Homestead Strike was a bloody labor confrontation lasting 143 days in 1892 and was one of the most serious in U.S. history. The conflict was situated around Carnegie Steel's main plant in Homestead, Pennsylvania, and grew out of a dispute between the National Amalgamated Association of Iron and Steel Workers of the United States and the Carnegie Steel Company.

Carnegie departed the country for a trip to his Scottish homeland before the unrest peaked. In doing so, Carnegie left mediation of the dispute in the hands of his associate and partner Henry Clay Frick. Frick was well known in industrial circles as maintaining staunch anti-union sensibilities.

The company had attempted to cut the wages of the skilled steel workers, and when the workers refused the pay cut, management locked the union out (workers considered the stoppage a "lockout" by management and not a "strike" by workers). Frick brought in thousands of strikebreakers to work the steel mills and Pinkerton agents to safeguard them.

On July 6, the arrival of a force of 300 Pinkerton agents from New York City and Chicago resulted in a fight in which 10 men—seven strikers and three Pinkertons—were killed and hundreds were injured. 

Pennsylvania Governor Robert Pattison discharged two brigades of the state militia to the strike site. Then, allegedly in response to the fight between the striking workers and the Pinkertons, anarchist Alexander Berkman tried to assassinate Frick using a gun. However, the attempt failed, and Frick was only wounded. Berkman was not directly connected to the strike, but was tied in for the assassination attempt. Afterwards, the company successfully resumed operations with non-union immigrant employees in place of the Homestead plant workers, and Carnegie returned to the United States. However Carnegie's reputation was permanently damaged by the Homestead incident.

History of US Steel:  The origin of U.S. Steel dates from a merger in 1901 of the two leading U.S. steel companies: the Carnegie Steel Company, run by railroad industrialist and philanthropist Andrew Carnegie; and the Federal Steel Company, organized by financier and railroad magnate John Pierpont Morgan. The United States Steel Corporation incorporated with $1.4 billion of funds, the most capital (cash and investment) of any company in U.S. history to that date. Charles Schwab, a former president of Carnegie Steel who had arranged the merger between Morgan and Carnegie, served as the president of U.S. Steel for its first two years. By 1902 the company controlled 67 percent of the country’s steel business.

In 1906 U.S. Steel built a major steel plant in northwest Indiana and created an accompanying town to house its employees. The company named the town Gary, after the chairman of its board of directors, Elbert Henry Gary. Elbert Gary led the company through the late 1920s and engineered the company’s efforts to control prices in the steel industry. In response to this anticompetitive strategy, the federal government charged the company with monopolistic practices in 1911 (see Monopoly). The Supreme Court of the United States, however, cleared U.S. Steel of those charges in 1920.

Elbert Gary:  Elbert Gary waves his hand over a light-sensitive crystal ball, triggering a radio signal to start work in a new U.S. Steel plant in Pittsburgh, Pennsylvania. Gary served as chairman of U.S. Steel from 1903 to 1927. Under his direction, the company attempted to control prices in the steel industry.

From its beginnings, U.S. Steel earned a reputation for opposing the organization of its workers into labor unions. In 1937, after decades of fighting the unionization of company employees, U.S. Steel signed an agreement with a labor union that was a model for the rest of the country.  In subsequent years, the company and the union were frequently at odds.

U.S. Steel’s fortunes declined through the 1930s, during and after the economic hard times of the Great Depression. But the company’s revenues increased fivefold between the late 1930s and 1951, largely due to the supply needs of World War II (1939-1945). However, the company’s market share in the United States gradually slipped. 

By 1955 it owned only 30 percent of the steel market, a fraction of its original control, and by 1961 the share had fallen to 25 percent. In subsequent years, U.S. Steel streamlined its operations, diversified into other businesses, and divested itself of unprofitable operations.

In the late 1970s and into the 1980s, U.S. Steel closed about 150 facilities and laid off more than 100,000 employees, contributing to high levels of unemployment and a national economic recession during that period. In 1982, the company bought the Marathon Oil Company for $6.4 billion.

History of Marathon Oil Company:  The Marathon Oil Company’s roots go back to 1887, when 14 independent Ohio oil producers joined together as the Ohio Oil Company. The company became Ohio’s largest oil producer within two years of its formation. In 1889, the Standard Oil Company, the world’s largest oil refinery, owned by John Davison Rockefeller, bought Ohio Oil. The U.S. Supreme Court ruled in 1911 that Standard had formed a trust in oil production, and ordered it to break up its operations. 

Ohio Oil flourished in its renewed independence, expanding its U.S. operations through the Midwest and, importantly, into Texas, where it struck vast untapped reserves.  In 1924 the company expanded into oil refining for the first time. By the late 1930s Ohio Oil had begun to use the trade name Marathon for marketing gasoline, diesel fuel, and kerosene.

From the 1920s to the 1960s, Ohio Oil continued to grow through expansion of its refinery business and through international exploration, beginning in Canada and moving into Africa, Central America, and Latin America. 

In 1955, through partnerships with two other companies, Continental Oil and Amerada Hess, Ohio Oil acquired major concessions in the oil-rich country of Libya.  In 1962 the company changed its name to the Marathon Oil Company. After two decades of continued expansion, Marathon was purchased by U.S. Steel in 1982.

Recent Developments :  In 1986, U.S. Steel changed its name to USX Corporation and paid $3.6 billion to acquire Texas Oil and Gas Corporation. This energy distribution company later came to constitute much of USX’s Delhi Group. 

In that same year, financier Carl Icahn unsuccessfully tried to buy USX outright. He retained a large financial interest in the company, however, and pushed for its diversification and restructuring over the next three years. By 1988 about 65 percent of the company’s revenues came from oil and gas, about 30 percent from steel, and about 5 percent from other divisions ranging from chemicals to real estate.

In the late 1980s and into the 1990s, USX increased its international business operations through joint ventures and overseas operations. In 1991 and 1992 the company divided itself into three major groups with separately traded stock and a shared board of directors. These groups were the U.S. Steel Group, comprising the U.S. Steel Corporation and several related businesses; the Marathon Group, which included the Marathon Oil Company and other petroleum-product businesses; and the Delhi Group, comprising USX’s natural-gas pipeline operations and some electric-power marketing ventures. 

USX experienced severe losses in the early 1990s, in part due to its heavy investments in improving its steel making facilities. Its fortunes began to rebound in 1993 when it and other U.S. steel makers won a suit against foreign businesses for engaging in unfair trading practices. 

In 1997, following increased profits from steel sales and long-term financial losses in its Delhi Group natural-gas unit, USX sold Delhi Group to Kansas-based energy company Koch Midstream Enterprises. 

In 2002, the company reorganized. USX was renamed Marathon Oil Corporation and with its headquarters in Houston continued operating the businesses of the former Marathon Group. The U.S. Steel Corporation, based in Pittsburgh, Pennsylvania, became a separate, independent company.

Carnegie Libraries:  The flowering of public libraries across the United States during the late 19th century was greatly stimulated by the generosity of American steel magnate Andrew Carnegie. Between 1881 and his death in 1919, Carnegie donated millions of dollars to English-speaking countries worldwide for the construction of library buildings. Carnegie’s philanthropy also inspired other wealthy benefactors to contribute to the establishment of public library services.
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Carnegie attached certain conditions to his donations, and these conditions helped popularize the idea that public library service is rightfully a government function. Before giving to a community, Carnegie stipulated that local authorities agree to maintain the library building in perpetuity. He also required them to tax community residents annually to fund the library’s operation. Many civic organizations, most notably women’s groups, lobbied local authorities in communities throughout the United States to accept Carnegie’s challenge, and soon cities and towns established funding mechanisms to maintain public libraries. As a result, the number of public libraries surged in the late 19th and early 20th centuries, growing from 188 libraries in 1876 to 3,873 libraries by 1923.

Carnegie Corporation of New York:  Philanthropic foundation, founded in 1911 by American industrialist Andrew Carnegie to “promote the advancement and diffusion of knowledge and understanding among the people of the United States.” The foundation's charter was later amended to include countries that are or were members of the Commonwealth of Nations. One of the foundation's first efforts was the establishment of free public libraries throughout the English-speaking world, but this program was terminated in 1917. The foundation's grants, made primarily to academic institutions and national and regional organizations, focus mainly on three program areas: the education and healthy development of children and youth; strengthening human resources in developing countries; and cooperative security.

Carnegie Endowment for International Peace:  Carnegie Endowment for International Peace, private foundation established in 1910 by the American industrialist and philanthropist Andrew Carnegie for the purpose of abolishing war. Since World War II ended in 1945, the Carnegie Endowment has concentrated on the development of international institutions, particularly the United Nations. The organization also focuses on United States foreign policy, particularly in the areas of arms control, nuclear nonproliferation, regional conflicts, multilateralism, and the role of the United States in the post-Cold War era. The Carnegie Endowment for International Peace publishes a quarterly journal, Foreign Policy, and occasional monographs and reports. With headquarters in Washington, D.C., the organization opened a second office in Moscow in 1993.

Carnegie Foundation for the Advancement of Teaching:  Carnegie Foundation for the Advancement of Teaching, independent, nonprofit policy study center dedicated to strengthening American education, founded in 1905 by American industrialist and philanthropist Andrew Carnegie. Located in Menlo Park, California, the foundation produces policy studies and data reports on a wide range of issues related to schools and colleges. In 1918 the foundation established the Teachers Insurance and Annuity Association, a nonprofit organization that provides faculty with retirement allowances.
Carnegie Mellon University:  Carnegie Mellon University, privately controlled institution of higher learning in Pittsburgh, Pennsylvania, founded in 1900 by the American industrialist and philanthropist Andrew Carnegie. The university confers bachelors, masters, and doctoral degrees. It originally was named the Carnegie Technical Schools and became Carnegie Institute of Technology in 1912, when the institution received a state charter. The institute merged with Mellon Institute (founded 1913) on July 1, 1967.

Colleges and schools of the university include the Carnegie Institute of Technology, which offers engineering programs in the biomedical, chemical, civil, electrical and computer, and manufacturing and mechanical areas, as well as engineering and public policy, and materials science and engineering; the Mellon College of Science, which offers programs in biological sciences, chemistry, and mathematics and physics; the College of Fine Arts, which offers courses in architecture, art, design, drama, and music; the College of Humanities and Social Sciences, which offers courses in economics, English, history, modern languages, philosophy, psychology, social and decision sciences, and statistics; the Graduate School of Industrial Administration; the H. John Heinz III School of Public Policy and Management; and the School of Computer Science. Research is conducted at the Carnegie Mellon Research Institute, the Robotics Institute, the Information Networking Institute, and the Software Engineering Institute. Notable alumni include actors Holly Hunter and Jack Klugman.

Andrew Carnegie: A Tribute

[image: image8.png]Cohyrip
9%
BLHDABss






"My heart is in the work." -- Andrew Carnegie

Neither a rags-to-riches biographical sketch nor a perfectly scanned-in image of Mr. Carnegie could serve as great a personal tribute to the great Founder of Libraries, the earnest Champion of Peace and the resolute Captain of Industry as presenting his own words online--available electronically and immediately to the whole world through the World Wide Web. He would be tickled pink.

Mr. Carnegie loved to promote his ideas and opinions in print. As one of America's most successful businessmen and, perhaps, the world's richest man, it can be assumed that he felt his opinions and advice were not without proven merit. In fact, his journalistic career had begun early when the young man found himself barred from free membership in Col. James Anderson's "Mechanics' and Apprentices' Library." In 1853 Carnegie took the matter to the pages of the Pittsburgh Dispatch; and, as Joseph Wall notes in his definitive biography of Andrew Carnegie, the victory the young man won through his letters to the editor left a lasting impression: 

It was also his first literary success, and for Andrew nothing else that he had known in the way of recognition by others had been quite as exhilarating as this experience of seeing his own words in print. It fed his vanity and at the same time increased his appetite for more such food. At that moment a journalistic ambition was born which he would spend the remainder of his life attempting to satisfy. 

An American possessed of nineteenth century grandeur, he was yet a man of contradictions. The wealthiest human being of his time, he was convinced of the merits of poverty in developing character. His vast wealth, produced by the sweat of "the toilers of Pittsburgh," he returned to the city he loved, to America, to Scotland, to England and to the world. Not a religionist, he yet spoke in spiritual terms when expressing what he hoped his benefactions would accomplish in the world and in the lives of those very toilers whose labor had produced his wealth: 

"Man does not live by bread alone." I have known millionaires starving for lack of the nutriment, which alone can sustain all that is human in man, and I know workmen, and many so-called poor men, who revel in luxuries beyond the power of those millionaires to reach. It is the mind that makes the body rich. There is no class so pitiably wretched as that which possesses money and nothing else. Money can only be the useful drudge of things immeasurably higher than itself. Exalted beyond this, as it sometimes is, it remains Caliban still and still plays the beast. My aspirations take a higher flight. Mine be it to have contributed to the enlightenment and the joys of the mind, to the things of the spirit, to all that tends to bring into the lives of the toilers of Pittsburgh sweetness and light. I hold this the noblest possible use of wealth. 

In fact, by the time he died in 1919, he had given away $350,695,653 (3). At his death, the last $30,000,000 (4) was likewise given away to foundations, charities and to pensioners.

Andrew Carnegie was convinced of and committed to the notion that education was life's key. He was convinced of the power of, what we term today, access to information. He learned that lesson profoundly in the libraries of Col. Anderson in Allegheny City. It was an experience he never forgot and which motivated his campaign of worldwide library building. Over the doors of The Carnegie Library of Pittsburgh, carved in stone, are his own words, "Free to the People." (5) 

William F. Buckley, Jr., in a newspaper column, describes a proposal for a portable mini-computer ("TeleRead") able to effectively store and display the texts of hundreds of books--"everyone's personal library." Buckley pays Mr. Carnegie this perspicacious compliment: 

Andrew Carnegie, if he were alive, would probably buy TeleRead from Mr. Rothman for $1, develop the whole idea at his own expense, and then make a gift of it to the American people. 

Andrew Carnegie stood somewhere between 5'2" and 5'6". But inside, where the meanings are, there had to be a great, tough, disciplined and determined giant of a man--a spirit much akin to the gracefully powerful and wonderfully purposeful image of The Reading Blacksmith, the focus of Mr. Carnegie's memorial to his childhood benefactor, James Anderson.

Although a Captain of Industry, he was peculiarly naive or perhaps just eternally optimistic about human nature--sharing with old Walt Whitman an abiding democratic faith in the common sense, decency and nobility of spirit of the people. Andrew Carnegie lived through the industrialization of America and was one of the leading actors in that drama. He was a shrewd and alert businessman who could charm Mark Twain with his adage, "Put all your eggs in one basket and then watch that basket." (7) He was also a millionaire with an extraordinary social conscience. "The man who dies thus rich, dies disgraced," (8) he so wrote and so believed.

His legacy lives on in the hundreds and hundreds of libraries that his wealth made possible. The Carnegie Library of Pittsburgh, one of Mr. Carnegie's greatest joys, celebrates this November its 100th anniversary, a refuge to August Wilson and to thousands and thousands of inquiring minds over ten decades. The spirit of Andrew Carnegie, his faith in the ability of individuals to better themselves and thus the society in which they live, now prepares to face the challenges of the 21st Century. Through the power of a technology unforeseen in his day, may his ideas and his example gain a new audience and a new life.


Mr. Carnegie Speaks
 

I quote from The Gospel of Wealth, published [25] years ago:
This, then, is held to be the duty of the man of wealth: first, to set an example of modest unostentatious living, shunning display; to provide moderately for the legitimate wants of those dependent upon him; and, after doing so, to consider all surplus revenues which come to him simply as trust funds which he is strictly bound as a matter of duty to administer in the manner which, in his judgment, is best calculated to produce the most beneficial results for the community.

Legacy and Honors:

Carnegie was a frequent contributor to periodicals on labor issues. The following is a summary of his books and other publications:

Books: Triumphant Democracy (1886), Gospel of Wealth (1889) and The Law of Success (1928).

Other publications: An American Four-in-hand in Britain (1883), Round the World (1884), The Empire of Business (1902), a Life of James Watt (1905) and Problems of To-day (1907).

The dinosaur Diplodocus Carnegie (Hatcher) was named for Andrew Carnegie after he sponsored the expedition that discovered its remains in the Morrison Formation (Jurassic) of Utah. Carnegie was so proud of “Dippi” that he had casts made of the bones and plaster replicas of the whole skeleton donated to several museums in Europe. 

The original fossil skeleton is assembled and stands in the Hall of Dinosaurs at the Carnegie Museum of Natural History in Pittsburgh. 

After the Spanish American War, Carnegie offered to buy the Philippines for 20 million, because he felt they should be independent (anti-imperialist). 

Carnegie, Pennsylvania, and Carnegie, Oklahoma are both named after Andrew Carnegie. 

The Saguaro cactus's scientific name, Carnegiea, is named after him. 

The Carnegie Medal for the best children's literature published in the UK. 

Andrew Carnegie's First Library
Steel magnate Andrew Carnegie donates the first of more than 2,800 libraries he founds across the United States and in Europe. Most of the Carnegie libraries are located in small towns and cities that otherwise might not have the funds to create their own libraries. The first of these is located in Carnegie’s birthplace of Dunfermline, Scotland.

Summary of Andrew Carnegie:  One of the captains of industry of 19th century America, Andrew Carnegie helped build the formidable American steel industry, a process that turned a poor young man into one of the richest entrepreneurs of his age. Later in his life, Carnegie sold his steel business and systematically gave his collected fortune away to cultural, educational and scientific institutions for "the improvement of mankind."

Carnegie was born in Dunfermline, the medieval capital of Scotland, in 1835. The town was a center of the linen industry, and Andrew's father was a weaver, a profession the young Carnegie was expected to follow. But the industrial revolution that would later make Carnegie the richest man in the world, destroyed the weavers' craft. When the steam-powered looms came to Dunfermline in 1847 hundreds of handloom weavers became expendable. Andrew's mother went to work to support the family, opening a small grocery shop and mending shoes.

"I began to learn what poverty meant," Andrew would later write. "It was burnt into my heart then that my father had to beg for work. And then and there came the resolve that I would cure that when I got to be a man."

An ambition for riches would mark Carnegie's path in life. However, a belief in political egalitarianism was another ambition he inherited from his family. Andrew's father, his grandfather Tom Morrison and his uncle Tom Jr. were all Scottish radicals who fought to do away with inherited privilege and to bring about the rights of common workers.

But Andrew's mother, fearing for the survival of her family, pushed the family to leave the poverty of Scotland for the possibilities in America. She borrowed 20 pounds she needed to pay the fare for the Atlantic passage and in 1848 the Carnegies joined two of Margaret's sisters in Pittsburgh, then a sooty city that was the iron-manufacturing center of the country. 

William Carnegie secured work in a cotton factory and his son Andrew took work in the same building as a bobbin boy for $1.20 a week. Later, Carnegie worked as a messenger boy in the city's telegraph office. He did each job to the best of his ability and seized every opportunity to take on new responsibilities. For example, he memorized Pittsburgh's street layout as well as the important names and addresses of those he delivered to.

Carnegie often was asked to deliver messages to the theater. He arranged to make these deliveries at night--and stayed on to watch plays by Shakespeare and other great playwrights. In what would be a life-long pursuit of knowledge, Carnegie also took advantage of a small library that a local benefactor made available to working boys.

One of the men Carnegie met at the telegraph office was Thomas A. Scott, then beginning his impressive career at Pennsylvania Railroad. Scott was taken by the young worker and referred to him as "my boy Andy," hiring him as his private secretary and personal telegrapher at $35 a month.

"I couldn't imagine," Carnegie said many years later. "what I could ever do with so much money." Ever eager to take on new responsibilities, Carnegie worked his way up the ladder in Pennsylvania Railroad and succeeded Scott as superintendent of the Pittsburgh Division. At the outbreak of the Civil War, Scott was hired to supervise military transportation for the North and Carnegie worked as his right hand man.

The Civil War fueled the iron industry, and by the time the war was over, Carnegie saw the potential in the field and resigned from Pennsylvania Railroad. It was one of many bold moves that would typify Carnegie's life in industry and earn him his fortune. He then turned his attention to the Keystone Bridge Company, which worked to replace wooden bridges with stronger iron ones. In three years he had an annual income of $50,000.

However, Andrew expressed his uneasiness with the businessman's life. In a letter to himself at age 33, he wrote: "To continue much longer overwhelmed by business cares and with most of my thoughts wholly upon the way to make more money in the shortest time, must degrade me beyond hope of permanent recovery. I will resign business at thirty-five, but during the ensuing two years I wish to spend the afternoons in receiving instruction and in reading systematically."

Carnegie would continue making unparalleled amounts of money for the next 30 years. Two years after he wrote that letter Carnegie would embrace a new steel refining process being used by Englishman Henry Bessemer to convert huge batches of iron into steel, which was much more flexible than brittle iron. Carnegie threw his own money into the process and even borrowed heavily to build a new steel plant near Pittsburgh. Carnegie was ruthless in keeping down costs and managed by the motto "watch costs and the profits take care of themselves."

"I think Carnegie's genius was first of all, an ability to foresee how things were going to change," says historian John Ingram. "Once he saw that something was of potential benefit to him, he was willing to invest enormously in it."

Carnegie was unusual among the industrial captains of his day because he preached for the rights of laborers to unionize and to protect their jobs. However, Carnegie's actions did not always match his rhetoric. Carnegie's steel workers were often pushed to long hours and low wages. In the Homestead Strike of 1892, Carnegie threw his support behind plant manager Henry Frick, who locked out workers and hired Pinkerton thugs to intimidate strikers. Many were killed in the conflict, and it was an episode that would forever hurt Carnegie's reputation and haunt the man.

Still, Carnegie's steel juggernaut was unstoppable, and by 1900 Carnegie Steel produced more of the metal than all of Great Britain. That was also the year that financier J. P. Morgan mounted a major challenge to Carnegie's steel empire. While Carnegie believed he could beat Morgan in a battle lasting five, 10 or 15 years, the fight did not appeal to the 64-year old man eager to spend more time with his wife Louise, whom he had married in 1886, and their daughter, Margaret.

Carnegie wrote the asking price for his steel business on a piece of paper and had one of his managers deliver the offer to Morgan. Morgan accepted without hesitation, buying the company for $480 million. "Congratulations, Mr. Carnegie," Morgan said to Carnegie when they finalized the deal. "you are now the richest man in the world." 

Fond of saying that "the man who dies rich dies disgraced," Carnegie then turned his attention to giving away his fortune. He abhorred charity, and instead put his money to use helping others help themselves. That was the reason he spent much of his collected fortune on establishing over 2,500 public libraries as well as supporting institutions of higher learning. By the time Carnegie's life was over, he gave away 350 million dollars. 

Carnegie also was one of the first to call for a "league of nations" and he built a "a palace of peace" that would later evolve into the World Court. His hopes for a civilized world of peace were destroyed, though, with the onset of World War I in 1914. Louise said that with these hostilities her husband's "heart was broken." Carnegie lived for another five years, but the last entry in his autobiography was the day World War I began.
Notes about Andrew Carnegie:

Many persons of wealth have contributed to charity, but Carnegie was perhaps the first to state publicly that the rich have a moral obligation to give away their fortunes. In 1889, he wrote The Gospel of Wealth, in which he asserted that all personal wealth beyond that required to supply the needs of one's family should be regarded as a trust fund to be administered for the benefit of the community.

Carnegie set about disposing of his fortune through innumerable personal gifts and through the establishment of various trusts. In his thirties, Carnegie had already begun to give away some of his fast-accumulating funds. His first large gifts were made to his native town. Later he created seven philanthropic and educational organizations in the United States, including Carnegie Corporation of New York, and several more in Europe.
One of Carnegie's lifelong interests was the establishment of free public libraries to make available to everyone a means of self-education. There were only a few public libraries in the world when, in 1881, Carnegie began to promote his idea. He and the Corporation subsequently spent over $56 million to build 2,509 libraries throughout the English-speaking world. 

In 1910, Carnegie built the Central American Court of Justice in Costa Rica, which is destroyed by an earthquake later that year.

After termination of this program in 1917, the Corporation continued for about forty years an interest in the improvement of library services. Other major programs in the Corporation's early history included adult education and education in the fine arts. 
During his lifetime, Carnegie gave away over $350 million. He died in Lenox, Massachusetts, on August 11, 1919. 

In 1895 the Birthplace Cottage was bought as a surprise 60th birthday present for Andrew Carnegie by his wife Louise and then let out to tenants. 

With the creation of the Carnegie Dunfermline Trust in 1903, a caretaker was installed and in 1908 it was first opened to the public. 

In 1909 Andrew Carnegie wrote in the visitors book 'First visit to my birthplace. The humble home of honest poverty... Best heritage when one has a heroine for a mother.' In the following year, formal title to 'Carnegie's Cottage,' as it was then known, was transferred from Mrs. Louise Carnegie to the Carnegie Dunfermline Trust. 

After the death of her husband (11th August 1919) Mrs. Carnegie proposed and funded the erection of a Memorial Treasure House adjoining the Birthplace. 

Work began in 1925 on the design by architect James Shearer RSA that was inspired by the architecture of 17th century Lowland Scotland and was translated into local sandstone and Cornish slates. 

The linked buildings of the Cottage and Memorial Hall were formally opened on 28th June 1928, the ceremony beginning with the switching on by Carnegie's grandchildren of a granite water fountain quarried on Carnegie's Highland estate of Skibo, near Dornoch. 

During the Centenary Year of the Carnegie Dunfermline Trust, on 28th June 2003, the Birthplace Cottage and Memorial Hall celebrated its 75th year as an independent public Museum with an exhibition of archive photographs showing the Opening Ceremony and original layout of the Museum alcoves and displays. 

The day that Dunfermline put out the flags for its benefactor Andrew Carnegie is captured in the celebrated oil painting. 'The Dunfermline Demonstrations' - today the focal point of the foyer in the Andrew Carnegie Birthplace Museum, Dunfermline. 

The Stars and Stripes, the Union Jack and the Lion Rampant fly in symbolic salute to the 'Star-Spangled Scotchman' on his triumphant return to his native city. 

The vibrant scene - replicated on presentation coasters - was commissioned by the American steel king to remind him of the demonstrations given in his honor on 27th July 1881, when he returned with his mother, Margaret, to lay the memorial stone of the world's first Carnegie Free Library. 

Dunfermline:  Only thirty minutes from the centre of Edinburgh, across the spectacular Forth Road and Railway Bridges, lies Dunfermline, the ancient capital of Scotland. 

Start your Dunfermline itinerary with a visit to the Carnegie Birthplace Museum (free admission) at the Southern Gateway to Dunfermline's Heritage Quarter. Enjoy coffee and look round the gift shop before visiting the city's other heritage sites:- 

Carnegie Steel Corporation:  Carnegie is known for having built one of the most powerful and influential corporations in United States history, and, later in his life, giving away most of his riches to fund the establishment of many libraries, schools, and universities in America, Scotland and other countries throughout the world. 

Steel was where he found his fortune. In the 1870s, he founded the Carnegie Steel Company, a step which cemented his name as one of the “Captains of Industry”. By the 1890s, the company was the largest and most profitable industrial enterprise in the world. 

J.P. Morgan/Carnegie Transaction:  In 1901, Carnegie was 66 years old and was considering retirement. He reformed his enterprises into conventional joint stock corporations as preparation to this end.

John Pierpont Morgan was a banker and perhaps America's most important financial dealmaker. He had observed how efficiently Carnegie produced profit. He envisioned an integrated steel industry that would cut costs, lower prices to consumers and raise wages to workers. To this end, he needed to buy out Carnegie and several other major producers and integrate them into one company, thereby eliminating duplication and waste. Negotiations were concluded on March 2, 1901, with the formation of the United States Steel Corporation. It was the first corporation in the world with a market capitalization in excess of $1 billion.

The buyout, which was negotiated in secret by Charles M. Schwab (no relation to Charles R. Schwab, the brokerage house founder), was the largest such industrial takeover in United States history to date. The holdings were incorporated in the United States Steel Corporation, a trust organized by Morgan, and Carnegie retired from business. His steel enterprises were bought out at a figure equivalent to twelve times their annual earnings—$480 million (approximately $120 billion in 2007 dollars) that at the time was the largest ever-personal commercial transaction. Carnegie's share of this amounted to $225,639,000, which was paid to Carnegie in the form of 5%, 50 year gold bonds. 

The letter agreeing to sell his share was signed on February 26, 1901. On March 2, the circular formally filing the organization and capitalization (at $1,400,000,000—4% of U.S. national wealth at the time) of the United States Steel Corporation actually completed the contract. The bonds were to be delivered within two weeks to the Hudson Trust Company of Hoboken, New Jersey, in trust to Robert A. Franks, Carnegie's business secretary. 

There, a special vault was built to house the physical bulk of nearly $230,000,000 worth of bonds. It was said that "....Carnegie never wanted to see or touch these bonds that represented the fruition of his business career. It was as if he feared that if he looked upon them they might vanish like the gossamer gold of the leprechaun. Let them lie safe in a vault in New Jersey, safe from the New York tax assessors, until he was ready to dispose of them...."

As they signed the papers of sale, Carnegie remarked, "Well, Pierpont, I am now handing the burden over to you." In return, Carnegie became one of the world's wealthiest men

He sold it to J.P. Morgan's US Steel in 1901 and devoted the remainder of his life to large-scale philanthropy, with special emphasis on local libraries, world peace, and scientific research.

Retirement:  Retirement was something many men dreaded. Carnegie was not one of them. He looked forward to retirement when he could chart a new course in life.

Besides steel, Carnegie's companies were involved in other areas of the railroad industry. His company, Pittsburgh Locomotive and Car Works, was noted for its building of large steam locomotives at the turn of the 20th century. His associates and partners included Henry Clay Frick and F. T. F. Loverjoy.  At the height of his career he was the second-richest person in the world, behind only John D. Rockefeller of Standard Oil.

1901–1915: Philanthropist:

A Carnegie library, Macomb, Illinois Carnegie spent his last years as a philanthropist. From 1901 forward, public attention was turned from the shrewd business acumen, which had enabled Carnegie to accumulate such a fortune, to the public-spirited way in which he devoted himself to utilizing it on philanthropic objects. His views on social subjects and the responsibilities which great wealth involved were already known from Triumphant Democracy (1886), and from his Gospel of Wealth (1889). He acquired Skibo Castle, in Sutherland, Scotland, and made his home partly there and partly in New York. He then devoted his life to the work of providing the capital for purposes of public interest and social and educational advancement.  He was a powerful supporter of the movement for spelling reform as a means of promoting the spread of the English language.

Library Programs:  Among all of his many philanthropic efforts, the establishment of public libraries in the United States, the United Kingdom, and in other English-speaking countries was especially prominent. Carnegie libraries, as they were commonly called, were built seemingly everywhere. The first was opened in 1883 in Dunfermline, Scotland. His method was to build and equip, but only on condition that the local authority provided site and maintenance. To secure local interest, in 1885, he gave $500,000 to Pittsburgh for a public library, and in 1886, he gave $250,000 to Allegheny City for a music hall and library, and $250,000 to Edinburgh, Scotland, for a free library. 

In total Carnegie funded some 3,000 libraries, located in 47 states. Carnegie also built libraries in Canada and overseas in United Kingdom including what is now the Republic of Ireland, Australia, New Zealand, the West Indies, and Fiji. He also donated £50,000 to help set up the University of Birmingham in 1899.

As VanSlyck (1991) shows, the last years of the 19th century saw acceptance of the idea that libraries should be available to the American public free of charge. However the design of the idealized free library was at the center of a prolonged and heated debate. On one hand, the library profession called for designs that supported efficiency in administration and operation; on the other, wealthy philanthropists favored buildings that reinforced the paternalistic metaphor and enhanced civic pride. Between 1886 and 1917, Carnegie reformed both library philanthropy and library design, encouraging a closer correspondence between the two.

The Broome County Public Library opened in October 1904. Originally called the Binghamton Public Library, it was created with a gift of $75,000 from Andrew Carnegie. The building was designed to serve as both a public library and a community center.

Carnegie Institute of Technology (CIT)




Carnegie Institute of Technology

He gave $2 million in 1901 to start the Carnegie Institute of Technology (CIT) at Pittsburgh, and the same amount in 1902 to found the Carnegie Institution at Washington, D.C. He later contributed more to these and other schools. CIT is now part of Carnegie Mellon University.

Lord Rector of University of St. Andrews:  In Scotland, he gave $2 million in 1901 to establish a trust for providing funds for assisting education at the Scottish universities, a benefaction that resulted in his being elected Lord Rector of University of St. Andrews. He was a large benefactor of the Tuskegee Institute under Booker Washington for African American education. He also established large pension funds in 1901 for his former employees at Homestead and, in 1905, for American college professors. The later fund has evolved into TIAA-CREF. One critical term was that church-related schools had to sever their connections to get his money. He also funded the construction of 7,000 church organs.

Commodious Swimming Baths:  Also, long before he sold out, in 1879, he erected commodious swimming baths for the use of the people of his hometown of Dunfermline, Scotland. In the following year, Carnegie gave $40,000 for the establishment of a free library in the same city. 

Carnegie Laboratory:  In 1884, he gave $50,000 to Bellevue Hospital Medical College to found a histological laboratory, now called the Carnegie Laboratory.

Carnegie Hero Fund:  He founded the Carnegie Hero Fund for the United States and Canada in 1904 (a few years later also established in the United Kingdom, Switzerland, Norway, Sweden, France, Italy, the Netherlands, Belgium, Denmark, and Germany) for the recognition of deeds of heroism; he contributed $1,500,000 in 1903 for the erection of the Peace Palace at The Hague; and he donated $150,000 for a Pan-American Palace in Washington as a home for the International Bureau of American Republics.

Honor and Awards:

Owned Carnegie Hall in New York City.

Served on the Board of Cornell University.

Phi Mu Alpha Sinfonia Fraternity

Carnegie was honored for his philanthropy and support of the arts by initiation as an honorary member of Phi Mu Alpha Sinfonia Fraternity on October 14, 1917 at the New England Conservatory of Music in Boston, Massachusetts. The fraternity's mission reflects Carnegie's values by making the world a better place by developing young men to share their talents to create harmony in the world.

By the standards of 19th century tycoons, Carnegie was not a particularly ruthless man, but the contrast between his life and the lives of many of his own workers and of the poor, in general, was stark. "Maybe with the giving away of his money," commented biographer Joseph Wall, "he would justify what he had done to get that money." [2]

Last Donation:  By the time he died, Carnegie had given away $350,695,653 (approximately $4.3 billion, adjusted to 2005 figures). At his death, the last $30,000,000 was likewise given away to foundations, charities, and to pensioners.

Last Years of his Life:  In an era in which financial capital was consolidated in New York City, Carnegie stayed aloof from the city, preferring to live near his factories in western Pennsylvania and at Skibo Castle, Scotland, which he bought in 1898 and enlarged on a massive scale: an excellent example of Scottish Baronial style. He spent every summer at Skibo until the outbreak of the First World War in 1914, calling it his "Heaven on Earth". However, he also built (in 1901) and resided during the winters in a townhouse on New York City's Fifth Avenue that later came to house Cooper-Hewitt's National Design Museum.

Carnegie married Louise Whitfield in 1887 and had one daughter, Margaret Carnegie Miller, who was born in 1897.

David Nasaw's biography, Andrew Carnegie, details the story of Carnegie's religious life. Witnessing the sectarianism and strife in 19th century Scotland regarding religion and philosophy, Carnegie kept his distance from organized religion, eventually coming to identify himself as a positivist. He held much hope for humanity in what may be termed an atheistic and humanistic view on life, shaped however by the Scottish values with which he was raised. After the outbreak of the First World War and the slaughter it would bring, Carnegie underwent a crisis of faith in his positivist views and secluded himself to his estate, Shadowbrook, in Lenox, Massachusetts, where he died on August 11, 1919. He is interred in Sleepy Hollow Cemetery in Sleepy Hollow, New York.

Chronology of Andrew Carnegie’s Life:

1835 - Carnegie born. Andrew is born in Dunfermline, Scotland, to Margaret and Will Carnegie. Will Carnegie is a skilled weaver, and the Carnegies are one of many working-class families in Dunfermline. A younger son, Tom, is born in 1843.

1847 - Steam-powered looms used in Scotland.

After steam-powered looms are introduced in Dunfermline, hundreds of handloom workers are unemployed, including Andrew's father Will.

1848 - Carnegies emigrate to US. The Carnegies settle in Pittsburgh, and Andrew begins work as a bobbin boy in a textile mill, earning $1.20 per week. He later takes a job in a factory tending the steam engine and boiler, for $2.00 per week. He impresses his supervisor with his penmanship and is offered the chance to work as a clerk for the factory.

1849 - Andrew works as messenger. Andrew works as a messenger boy in a telegraph office, earning $2.50 per week. He memorizes street names and the names of men to whom he has taken messages. This way, he is able to save time by recognizing the recipient of a message on the street. Soon after he is promoted to the position of telegraph operator and begins making $20 per month.

1853 - Andrew takes job at Pennsylvania Railroad. Andrew becomes the personal telegrapher and assistant to Thomas Scott, the superintendent of the Pennsylvania Railroad's western division, and is paid $35 per month. He learns the ins and outs of the railroad industry, and makes innovations like keeping the telegraph office open 24 hours per day, and burning railroad cars following accidents, which clears the tracks and gets the trains moving quickly.

1855 - Will Carnegie dies at age 51. Although Andrew is becoming successful in America, Will Carnegie has not been able to find work as a weaver. He then tries to produce his own cloth, traveling as far as Cincinnati to peddle it, but can find few buyers. When he dies, Andrew is 20 years old and the only breadwinner in the family.

1856 - Carnegie puts down a strike. An informant tells Carnegie of an upcoming strike and gives him a list of the labor organizers. Carnegie passes on the information to Thomas Scott, who fires them. The strike is broken before it begins.

Carnegie invests in sleeping cars. Carnegie takes out a loan from a local bank and invests $217.50 in the Woodruff Sleeping Car Company. After about two years he begins receiving a return of about $5000 annually, more than three times his salary from the railroad.

1859 - Carnegie promoted to superintendent. Carnegie becomes the superintendent of the Pennsylvania Railroad's western division. He is now in charge of his own department and earns a salary of $1500 per year. He and his mother move to the upscale suburb of Homewood.

1861 - Carnegie works for Union Army. After Confederate mobs in Maryland destroy railroad lines, Carnegie assists Thomas Scott in supervising repairs. While working on the railroad, Carnegie notices that telegraph lines have also been cut and stops to repair them. When Carnegie arrives in Washington, he joins Scott in organizing the railroad and telegraph lines to Virginia.

Carnegie invests in oil. Using money from his investment in the Woodruff Sleeping Car Company, Carnegie invests $11,000 in an oil company in Titusville, Pennsylvania. He receives a return of $17,868 after only one year.

1862 - Carnegie travels to Dunfermline.

1863 - Carnegie's income is $42,000. About half of Carnegie's salary comes from his investment in oil, and only $2400 from his salary at the railroad. Additional investments in the Piper and Schiffler Company, the Adams Express Company, and the Central Transportation Company contribute over $13,000.

1864 - Carnegie is drafted. Carnegie is drafted into the Union Army. His options include paying the federal government $300 or finding a suitable replacement. Carnegie feels he has done his patriotic duty by supervising telegraph communications, and decides to pay a replacement $850 to serve in his place.

1865 - Carnegie retires from the railroad. Carnegie founds the Keystone Bridge Company. Carnegie and several associates reorganize the Piper and Schiffler Company into the Keystone Bridge Company. They envision building bridges with iron, rather than wood, to make the bridges more durable. Tom Scott loans Carnegie half of the $80,000 he needs for his investment.

1867 - Carnegie founds Keystone Telegraph Company. Carnegie establishes the Keystone Telegraph Company with several associates from the railroad. The company receives permission from the Pennsylvania Railroad to string telegraph wire across the railroad's poles, which stretch across the entire state. This is such a valuable asset that Keystone is able to merge almost immediately with the Pacific and Atlantic Telegraph Company, allowing Keystone's investors to triple their return.

1868 - Carnegie pledges to resign from business. Carnegie writes himself a letter that outlines his plans for the future. He determines to resign from business at age 35 and live on an income of $50,000 per year, devoting the remainder of his money to philanthropic causes, and most of his time to his education.

1870 - Carnegie meets Louise Whitfield. A mutual friend introduces Carnegie to 21-year old Louise Whitfield, the daughter of a wealthy merchant. Carnegie continues to call on her family from time to time.

1871 - Frick organizes the Frick Coke Company with money borrowed from family and neighbors. By 1873, a financial panic hits the US and Frick borrows more money to buy out his partners and most of his competition. Four years later the price of coke had quadrupled and Frick had earned his first million.

1872 - Carnegie sees Bessemer's steel plants. On a visit to England, Carnegie visits Henry Bessemer's steel plants. The Freedom Iron Company, which Carnegie formed in 1861, had been using Bessemer's process of making steel for several years. While in England, Carnegie realizes the commercial potential of steel and returns to America with plans to expand his steel business.

1873 - Carnegie donates a pool to Dunfermline. Henry Clay Frick invests in coke. 

1875 - Edgar Thomson Works opens. Carnegie opens his first steel plant, the Edgar Thomson Works, in Braddock, Pennsylvania. The plant is named for the president of the Pennsylvania Railroad. Not surprisingly, Carnegie's first order is for 2000 steel rails for the Pennsylvania Railroad.

1880 - Carnegie begins his courtship of Louise Whitfield.

Although Carnegie is seeing several young women, he is most fond of Louise, and calls her his favorite riding partner. They become increasingly closer.

1881 - Carnegie acquires interest in Frick's company.

Carnegie, who has been one of Frick's largest coke customers, proposes a merger with Frick. At first Carnegie's interest totaled only about 11% of the stock, but he soon increases his share to over 50% of the company.

Carnegie returns to Dunfermline with his mother. Carnegie invites Louise Whitfield to accompany him on his trip to Scotland, but his jealous mother intercedes, and Louise remains at home. Alone with her Andrew, Margaret travels to Dunfermline and parades in a coach in front of the townspeople. Andrew donates a library to the town, his first outside of the United States.

1883 - Carnegie buys the Homestead Works, a rival mill.

1886 - Carnegie defends unions. In Forum Magazine, Carnegie publishes an essay defending workers' right to organize into a union. He also publishes Triumphant Democracy, which sells over 70,000 copies and celebrates the American belief in democracy and capitalism.

Carnegie's mother and brother die. At his home in Cresson, Pennsylvania, Andrew catches typhoid. He suffers a relapse when he learns of his brother's death. A month later, while Carnegie is still ill, his mother dies of pneumonia. In order to keep Margaret Carnegie's death a secret from her son, her coffin is lowered out of her bedroom window.

1887 - Carnegie marries Louise Whitfield. Carnegie and Frick disagree over a striking union. Henry Clay Frick organizes a coalition of coke companies to resist striking labor, but Carnegie has a large enough share in Frick's company to force him to settle with the workers. The tension between the two men is resolved for the time being, but Carnegie and Frick will disagree on labor issues in the future.

1889 -  "Gospel of Wealth" published. Carnegie publishes "The Gospel of Wealth," arguing that the wealthy have a moral obligation to serve as stewards for society. By the next year, Carnegie's annual take-home pay is $25 million.

1892 - The Homestead Strike occurs. A union contract at Homestead expires; on vacation in Europe, Carnegie directs Frick to handle the situation. The workers have been organizing a strike, and when they are locked out, the strike proceeds. Frick has prepared for a standoff by hiring Pinkerton agents. The New York Times writes, "It is evident there is no `bluffing' at Homestead. The fight there is to be to the death." The Pinkertons arrive and shoot it out with workers for about twelve hours. Although the Pinkertons surrender, they are forced to pass through a crowd of hundreds of workers, who beat them mercilessly, severely injuring twenty of them. The state militia is sent in to reclaim the mill and strikebreakers are hired to re-open it. This incident marks the end of Carnegie's image as a friend of the worker.

1897 - Margaret Carnegie is born. At Louise Carnegie's request, Andrew searches for a home in Scotland. His only requirements for the new estate are that it include a view of the sea, a waterfall, and a trout stream. He settles for Skibo Castle, which is in ruins and does not have a waterfall, for 85,000 pounds.

1898 - Carnegie tries to gain independence for the Philippines. Following the Spanish-American War, the United States captures the Philippines from Spain. The US decides to pay Spain $20 million to purchase the islands. Carnegie sees this move as imperialist and offers the islands $20 million to purchase their independence.

Carnegie decides to produce finished products. Carnegie decides to expand his business into the production of finished products, which will compete directly with some of J.P. Morgan's interests. Morgan believes Carnegie has become too much of a threat to his empire and must be bought out entirely.

1899 - Carnegie organizes several of his steel companies into Carnegie Steel. Tensions rise between Carnegie and Frick. Carnegie asks Frick to resign as chairman of the board. Questions remain about how much the Frick Company will charge Carnegie for coke.

1900 - Frick and Carnegie disagree over the price of coke.

Carnegie attempts to get Frick to sell him coke at a cut-rate price, and even to take over Frick's interest in Carnegie Steel. Frick sues for the market value of his coke, and the case is settled out-of-court. Carnegie Steel's annual profit is $40 million. Carnegie Institute of Technology established.

1901 - Carnegie sells out to Morgan. Carnegie allows J.P. Morgan to buy him out for $480 million, a move that allows Morgan to create US Steel, and makes Carnegie the richest man in the world.

1902 - Carnegie Institution established. Carnegie founds the Carnegie Institution to provide research for American colleges and universities.

1905 - Carnegie Teachers' Pension Fund is established. Carnegie endows the fund with $10,000,000.

1910 - Carnegie donates money to advance the cause of peace. Carnegie establishes the Carnegie Endowment for International Peace, and builds the Central American Court of Justice in Costa Rica, which is destroyed by an earthquake later that year.

1911= Carnegie Corporation is founded. Carnegie establishes the Carnegie Corporation with his remaining money, about $125,000,000. He intends that the corporation will aid colleges, universities, technical schools, and scientific research. This is the last philanthropic trust Carnegie creates-- in all, he has given away 90% of his fortune.

1913 - The Palace of Peace is dedicated. The Palace, or Temple, of Peace in The Hague, which was financed by Carnegie, has its grand opening.

1914 - World War I begins. As World War I breaks out, Carnegie leaves Scotland for the last time.

1916 - Carnegie buys Shadowbrook, an estate in Massachusetts.

1919 - Carnegie dies at Shadowbrook. Carnegie's gravestone is made of stone taken from Skibo. It reads: Andrew Carnegie Born in Dunfermline, Scotland, 25 November 1835. Died in Lenox, Massachusetts, 11 August 1919. 

Quotes by Andrew Carnegie:

At the age of 33, when he had an annual income of $50,000, Carnegie wrote himself a note, “Beyond this never earn, make no effort to increase fortune, but spend the surplus each year for benevolent purposes.”

Own epitaph, “Here lies a man who was able to surround himself with men far cleverer than himself.”

Ability: “Instead of the question 'What must I do for my employer?' substitute 'What can I do?”

Business: “Mr. Morgan buys his partners; I grow my own.”  (Referring to the banker John Pierpont Morgan.)

Charity: “Beyond this never earn, make no effort to increase fortune, but spend the surplus each year for benevolent purposes.”

Employees: “The only irreplaceable capital an organization possesses is the knowledge and ability of its people. The productivity of that capital depends on how effectively people share their competence with those who can use it.”

Honesty: “Concentration is my motto—first honesty, then industry, then concentration.”

Investment: “As an end, the acquisition of wealth is ignoble in the extreme; I assume that you save and long for wealth only as a means of enabling you the better to do some good in your day and generation.”
Investment: “Concentrate your energy, thought and capital exclusively upon the business in which you are engaged...'Don't put all your eggs in one basket' is all wrong. I tell you 'put all your eggs in one basket, and then watch that basket.”

Leadership: “No man will make a great leader who wants to do it all himself, or to get all the credit for doing it.”

Management: “Boss your boss just as soon as you can; try it on early. There is nothing he will like so well if he is the right kind of boss.”

Manufacturing: “The surest foundation of a manufacturing concern is quality. After that, and a long way, comes cost.”

Profits: “There is no business in America...which will not yield a fair profit if it receive the unremitting, exclusive attention, and all the capital of capable and industrious men.”
Temptation: “The vast majority of the sons of rich men are unable to resist the temptations which wealth subjects them to, and sink to unworthy lives.”

He was a shrewd and alert businessman who could charm Mark Twain with his adage: "Put all your eggs in one basket and then watch that basket."

He was also a millionaire with an extraordinary social conscience. "The man who dies thus rich , dies disgraced,"
Andrew Carnegie (1835 - 1919) 

Scottish-born U.S. industrialist and philanthropist.

Speech, Curry Commercial College, Pittsburgh

Business: “Businesses can be misread: Witness the European reporter who, after being sent to this country to profile Andrew Carnegie, cabled his editor, 'My God, you'll never believe the sort of money there is in running libraries.”

Warren Buffett (1930) 

U.S. financier.

Berkshire Hathaway Annual Report

"Maybe with the giving away of his money," and "he would justify what he had done to get that money."

Joseph Wall, Biographer
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